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Backwell Federation uses a graduated Wave Approach for supporting and responding to those with SEMH needs.

	Children with Social Emotional Mental Health (SEMH) needs may display some of the following characteristics:

· Relationships; finding them difficult to form or maintain. This can lead to bullying.
· Finding group work difficult.
· Triggered by meeting new people.
· Struggles to conform to routines / task avoidance. Does not follow instructions/ routines.
· Unable to use social cues well. 
· Fails to see impact on others.
· May lack empathy.
· Difficulty in self- regulating behaviour. This can lead to risky behaviours and putting self or others at risk. 
· Use of bad language as result of dysregulation
· Low mood 
· Low self confidence / self esteem
· Withdrawn / isolated
· Avoidant behaviour / anxiety
· Connection seeking behaviour causing disruption to others.
· Separation anxiety.
· Hypervigilant behaviour




Work through each wave stage below to identify successful interventions for the individual child.

It is an expectation that school leaders have already ensured that their schools have implemented the SEND in mainstream 5 recommendations as a basis to meeting SEND needs. SEND in mainstream EEF 2020 alongside a positive and welcoming whole school culture aligned to the 6 principles of Nurture UK. 


	Wave 1 – Whole School Approach
	Wave 2 – Early Intervention Programmes 
	Wave 3 - bespoke SEND register provision 

	Assessments

	· Check no underlying medical causes through checking eyesight/ hearing.
· Complete Boxall screener with key groups and any additional pupils causing concern.

	Assessments to check for unidentified SEND needs:
· Complete speech and language screener.
· Dyslexia / dyscalculia screener as appropriate based on data and teacher voice.
· Review Boxall Profile screening assessment.
· ABCs for escalations to work out triggers for pupil.
	Assessments to carry out to check for unidentified SEND needs:
· Referral to external agencies for further assessment as appropriate and needed. This can also include the LSP inclusion team.
· Use of PHAB dyslexia assessment tool.
· Review Boxall Profile assessment.

	Involvement of Parents/Carers 
	
	

	· Invite parent to discuss any concerns about their child. Flag any concerns and how the school will be using specific universal provision to make things better. 
	· Share the impact of Wave 1 provision and the intention to deliver a Wave 2 intervention. 
· Share impact of the intervention once completed and discuss next steps.
	· Discussion about moving on to the SEND register if there is a need for provision from the SEND register.
· A PSP should be developed in partnership with parent /carers and pupil.

	Training and Development of staff
	
	

	Schools should ensure that all staff members working with the pupil have received training in the following aspects:

· https://www.pookyknightsmith.com/webinar-emotionally-based-school-avoidance/
(or similar)
· EBSA-https://www.pookyknightsmith.com/bitesize-cpd-ebsa-starting-the-day-right/
· School leaders should be aware of the toolkit listed under EBSA below to develop a whole school strategy to support this area. 

· NNSP – awareness of 6 principles and impact of trauma (ACES)
· Team Teach Level 1(de-escalation)
· Making sense of Autism.

	· Adults delivering Wave 2 interventions will have received training in how to deliver the programme effectively. 


	· Further specific training linked to any known diagnosis.

	Strategies/ Provision

	· Adaption of whole class strategies /activities to fill any gaps found within Boxall screener for the class.
· School behaviour policy makes appropriate ‘reasonable adjustments’ 2010 Equality Act (section 1.6) and holds positive relationships at its core. 
· The expectations within the school are simple and clear
· Ensure that there are opportunities for restorative conversations when things have gone wrong. 
· Use of scripts for dealing with unexpected behaviours used consistently by staff.
· Effective behaviour curriculum is in place.
· PSHE curriculum – how to build positive relationships. 
· Staff are trained in de-escalation strategies (Team Teach) and in how to listen to pupils.
· Ensure that teachers are adapting teaching / resources to ensure that pupil can experience success rates.
· Consistent class and school routines provide safety.
· Consistent language about SEMH is used across the organisation.
· Ensure that there are consistent staff that a pupil/ student can access when needed.
· All pupils/ students are welcomed into school no matter what time they appear.
· All staff consistently model calm behaviour and care.
· Suitable seating plan within each class
· Whole school strategy for talking about feelings and how to manage them is in place e.g. Zones of regulation.
· Use of visual cues / social stories to support pupils in understanding changes.
· Provision of a calming space for students / pupils when needed.
· IT is used to support the student/ pupil where appropriate to enable them to fully engage. E.g. use of laptop to type rather than write if this is a trigger.
	Continue with effective wave 1 strategies but trial a group intervention at wave 2 such as: 
(nb Wave 2 interventions should be time limited and impact measured)

· Socially Speaking intervention group KS2. (This works for pupils with ASD tendencies)
· Time to Talk (KS1)
· Talk about intervention (primary and secondary) to develop communication strategies.
· Small group ‘Zones of Regulation’ intervention (repeating the curriculum) KS2
· Lego Therapy Intervention
· Circle of Friends intervention (primary/secondary)
· Nurture Hub small group intervention following the Boxall Profile strategies (primary / secondary)
· Lunchtime group of support. (measure impact through use of pupil self-assessment scale)
· ELSA intervention
· Put in place a Pastoral Support Plan (LSP PSP) ensuring that there are regular review points and that provision is reviewed following each escalation. 
· Ensure that the school has created a risk assessment for any pupil not displaying safe behaviours in school or those who are flight risks. 
· 

	Continue with effective Wave 1 interventions, ensure that Wave 2 interventions have been trialled before designing more bespoke provision for pupil. 

· Social story created to support pupil in understanding the unexpected situation or misunderstanding. Shared with pupil and discussed regularly. (Advice can be provided on creating these from the Lead teacher for SEND).
· Continue to work closely with external professionals and services to develop both whole school strategies and individual support plans.
· Ensure that the school has created a risk assessment for any pupil not displaying safe behaviours in school or those who are flight risks. 
· Consider creation of safe space within school environment for pupil.
· Seek to reduce the number of transitions/ potential triggers for pupil following on from ABCs assessment.
· Continue to plan and provide bespoke arrangements to meet individual needs e.g. Significant differentiated learning activities, with carefully planned timetable for groupings and independent learning.
· Ensure that the school leader attends the North Somerset Inclusion Panel meetings to flag concerns with pupil.
· If escalations continue despite the removal (where possible) of any triggers and recommended provision is in place for pupil without fail explore whether a reduced timetable may support in the short term. (4-6 weeks gradually increasing time back to fulltime)
· [bookmark: _GoBack]Alternative / off site provision may be needed where the level of specialist skills and experience are not available in school. This should be time limited and explicit, with a view to return to on site school provision as soon as possible 



Wave approach for pupils with Attendance concerns/Emotional Based School Avoidance (ESBA)
	Wave 1 – Whole School Approach
	Wave 2 – Early Intervention Programmes 
	Wave 3 - bespoke SEND register provision 

	School leaders to follow EBSA advice and recommendations from one of the toolkits below:

· South Gloucestershire (SG)Council EBSA toolkit 
· Anna Freud toolkit 

	· Work with individual student / pupil and parents to assess primary reason for avoidance. Use the SG EBSA toolkit assessments to support. 
· Plan intervention based on the function of avoidance (see pg. 31 in SG toolkit) e.g. if avoidance is about social anxiety then use circle of friends as a wave 2 intervention to support for a set period of time.
· Review intervention
	· Work with individual student/pupil and parents to assess primary reason for avoidance. Use the SG EBSA toolkit assessments to support. 
· Plan bespoke intervention/ support based on the function of avoidance (see pg. 31 in SG toolkit)
· Plan should be recorded on individual SEND plan e.g. ISP.
· Reviewed regularly and adapted. 
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