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Behaviour Policy Statement 

In our Federation, we aim to provide a happy, caring and secure environment where all pupils are encouraged to demonstrate an understanding of self-discipline and respect to all members of our school community and do their best. It is based on the principle of inclusion and equal opportunity and reflects the values of our school vision and will therefore, be monitored to ensure this. As a consequence, we expect parents to work with us to enable children to behave sensibly and safely. This policy has been developed through a process of consultation with school staff and Governors. It describes the school’s principles, aims and expectations of behaviour. This document sets out the procedures for rewarding good behaviour and sanctions for inappropriate behaviour. 

Together, We Aspire, Achieve and Celebrate
	
Our overall aim is to support all staff, students, parents and governors in developing and maintaining a calm, purposeful and safe environment. High standards of behaviour will facilitate the highest level of teaching and learning. Our Federation values are regularly referenced through assembly and worship and in class and these focus on making the right choices and being aware and having tolerance of other people’s differences:

To foster high standards of behaviour is the shared responsibility of parents, carers and school staff, while children are expected to take responsibility for maintaining these standards of behaviour.

While there are many possible strategies that may be adopted by a school to encourage and maintain high standards of behaviour, it is important to state that at The Federation of West Leigh Infants and Backwell Junior School any such strategies are underpinned by the following two principles:

1) Our preference is to work through praise and positive encouragement rather than through punishment.
2) We consider it important to listen to children and treat them fairly, as individuals, involving them in reflection on their actions, discussion of a fair consequence and plans for their future behaviour.

Aims:
The adults encountered by the children at school have an important responsibility to model high standards of behaviour, both in their dealings with the children and with each other, as their example has an important influence on the children.


Roles and Responsibilities
The Local Governing Body 
The Local Governing Body is responsible for monitoring this behaviour policy’s effectiveness and holding the headteacher to account for its implementation. 

The Headteacher 
The headteacher is responsible for reviewing and approving this behaviour policy. The headteacher will ensure that the school environment encourages positive behaviour and that staff deal effectively with poor behaviour and will monitor how staff implement this policy to ensure rewards and sanctions are applied consistently.
As staff, we aim to: 
· create a positive climate with realistic expectations; 
· emphasise the importance of being valued as an individual within the group; 
· promote, through example, honesty and courtesy; 
· provide a caring and effective learning environment; 
· encourage relationships based on kindness, respect and understanding of the needs of others; 
· ensure fair treatment for all regardless of age, gender, race, ability and disability; 
· show appreciation of the efforts and contribution of all. 
As children, we aim to:
· contribute to a positive environment;
· feel valued as individuals;
· be honest and courteous;
· be caring and hard-working;
· be respectful, kind and understanding;
· be fair;
· respect the efforts and contributions of others.
· Methods:
1.  Rules:
Children will have the opportunity to discuss and understand the school rules, referred to as, ‘The West Leigh Wishes and ‘The Backwell Bs’. These are clearly displayed at each school; are shared with parents through the annual information pack and are regularly revisited with the children during the year during assembly and celebration services/worships which parents attend.  



The 3 main expectations are at West Leigh:
1) We are Kind
2) We try our Best
3) We are Safe
At Backwell Juniors:
1) Be Kind
2) Be Responsible
3) Be Your Best

2. Teaching 
Children have regular and planned opportunities to discuss and understand the importance of responsible behaviour. They are taught strategies for dealing with difficult situations in a calm and thoughtful manner, and for solving problems and conflicts.  Children are encouraged to consider the consequences of their actions on themselves and others through:

· PSHME lessons
· Circle time
· Teaching of thinking and decision making skills
· Drama and Role Play
· Collective Worship and Assembly 
· ‘Thinking time’ space in EYFS
· Reflection sheets filled in during missed play in KS2.

3. Rewards:
The school rules are expressed clearly and are constantly reinforced through encouragement and praise. School staff will employ a range of methods to reinforce positive behaviour including:

· Stickers and stamps
· House Points and linked certificates
· Certificates/awards shared in weekly Celebration service
· Head Teacher’s certificates
· Positive verbal or written comments
· Class points
· Beautiful Work
· The opportunity to share good work in class, with peers, parents, other staff members, the head teacher etc.





4. Sanctions:
Misconduct will be dealt with by applying a hierarchy of sanctions while adhering to the following principles:

1. Children will be encouraged to reflect on why they acted as they did, how it felt and how the other party(ies) feel etc.

2. Adults will act in a consistent and fair manner towards all, while bearing in mind the needs of some children with SEND whose understanding of what they have done and the consequences may be limited by their particular need. Where necessary, and in full consultation with parents, a child’s need for a higher level of understanding may be explained to peers in order to give the child in question every opportunity to change their behaviour with support of the whole school community.

3.	 The hierarchy of sanctions is as follows:
· All classes will display a behaviour chart with pupil’s names/pictures on. The colours displayed will be Red, Amber, Green, Blue and Gold. Everyone starts the day on Green. Pupil names will be moved up or down this chart depending on their behaviour. This will be used on a daily basis. Sanctions linked to these charts will include:

· Verbal reprimand and warnings, including questioning of why the action occurred and encouragement to refrain from repeating it by an adult for any minor misbehaviour in the classroom or playground.
· If a pupil’s name is moved to Amber, they spend 10 minutes in the partner class to complete work. They then return to class and reset to Green.
· If a pupil’s behaviour is unsafe at playtime, they will be asked to sit out at the side to calm and reset.
· If a pupil is moved to Amber again within the same session, they are automatically moved to Red.
· If a pupil is moved to Red, the pupil will be sent to the TIC (phase leader if unavailable) and will complete their class work for a period of 20 minutes.
· The number of times a pupil is moved to Red will be logged via Sharepoint by the class teacher and parents will be informed via a phone call by the class teacher if Red is reached 3 times in a term.
· Behaviour that results in hurt or damage requires instant removal and immediate application of the higher sanction (Red). The children will be removed from the situation (either to another class of for supervision by the head or deputy head teacher) for an appropriate period of time (at the discretion of the TIC). Parents will be informed. This will also be recorded on CPOMS.
· Referral to head or deputy head teacher for serious misconduct, especially deliberate aggressive or destructive behaviour. Each referral will be noted and parents informed of the incident. If the behaviour continues then parents will be asked to come to school to discuss their child’s behaviour. They will also be asked to agree a Pastoral Support Plan (PSP) to support the child toward responsible and safe behaviour.
· Incidents of violence, verbal aggression or bullying will automatically be referred to the head or deputy head teacher and parents will be informed and recorded on CPOMS.


Other support for behaviour 
• Strategies for managing feelings 

We also teach children how to recognise and manage feelings that may lead to inappropriate behaviour through PSHE, circle time and zones of regulation activities using resources and activities from Jigsaw. Pupils will be taught strategies for conflict resolution, anger management and assertiveness skills in whole class, social skills groups or individually. We support each child in developing self-esteem and confidence. Children should take responsibility for their own behaviour and feel supported and confident to challenge poor behaviour when necessary. Where children have particular difficulties in managing their feelings, for any reason, they are supported by our staff. 

• Transition 

When children first start school the induction period is gradual and strong links between pre-school settings and school enable teachers to set standards for acceptable behaviour for learning. Consistency of expectations of behaviour between year groups enables a smooth transition and continued effective learning. Information about behaviour will be shared between teachers during ‘move-up’ discussions. When moving on to KS3, children are supported with their transition with consistent expectations of behaviour for learning. Before moving onto secondary school, vulnerable learners will be given additional transition support from staff at their new school. To ensure behaviour is continually monitored and the right support is in place, information related to pupil behaviour issues may be transferred to relevant staff at the start of the term or year. Information on behaviour issues may also be shared with new setting for those children transferring to other schools. 

• A sense of affiliation 

We support each child in developing a sense of belonging in various groups across the school so that they feel valued and welcomed. This will give children an affiliation with others within the school community developing a sense of mutual respect, empathy and support for others. 
The induction period at beginning of each academic year aims to set standards for learning across the school. Children are also grouped in ‘Houses’ so that they can build strong relationships with others from across the school. The school endeavours to be a welcoming place, with a safe and stimulating atmosphere where children feel secure and confident and can thrive socially, emotionally and academically. 

Promoting Inclusion 
Early behaviour patterns 
We understand that younger children are not always able to manage their own emotions such as fear, anger or distress and require supportive adults to help them do this. Adults will offer a calm and patient approach to help children manage feelings and resolve issues through conflict resolution and restorative practice. Parents will be informed of these situations and, in some cases, may be supported and advised by our support staff. 
Some of these behaviours may include tantrums, over-exuberance and rough and tumble play which is considered normal for young children and acceptable within limits. As children move into KS1 then this behaviour is not considered appropriate. 
Through direct teaching, everyday modelling and explaining as situations arise, children will be taught strategies to help deal with their emotions and lead them towards appropriate play. Where children need further provision, they may be supported by our Learning Mentor. 

Children with SEND and vulnerable learners 
Backwell Federation recognises its legal duty under the Equality Act 2010 to prevent pupils with protected characteristic from being at a disadvantage. Our approach may be differentiated to cater for the needs of pupils. 

Defining SEND 
The Children & Families Act 2014 defines Special Educational Needs and Disability (SEND) in the following way: 
A child or young person has SEN if they have a learning difficulty or disability which calls for special educational provision to be made for him or her. 
A child or a young person of compulsory school age has a learning difficulty or disability if he or she: 
• has a significantly greater difficulty in learning than the majority of others of the same age, or 
• has a disability which prevents or hinders him or her from making use of facilities of a kind generally provided for others of the same age in mainstream schools or mainstream post-16 institutions. 

We recognise that patterns of behaviour for some children may differ and that there will be times when children display distressed and dysregulated behaviours. Distressed Behaviour will be dealt with calmly and with the needs of the individual child in mind. This will be using the same scripts, if appropriate for the language and communication skills of the child, as outlined above. Rewards and sanctions may be adapted to suit the age and the needs of the individual. Children who are at risk of exclusion will be monitored by being added to our vulnerable learners register. This will involve regular PSP meetings with outside agencies, parents and school. 
In particular cases children may require a personal behaviour plan outlining strategies for managing their behaviour. This will be drawn up by the Class Teacher in conjunction with the child and, if appropriate the Special Educational Needs Coordinator, key support staff and parents. 
Children may be referred to key support staff for individual or group support when their behaviour patterns become a cause for concern. Advice may also be taken from the LSP Behaviour Support Lead, Educational Psychologist, medical practitioners or outside agencies. Where a child is displaying particularly challenging behaviour a risk assessment may be drawn up by the Head or Deputy and SENCO, to ensure the safety of all. 

Partnership with Parents and Carers 
The school works in partnership with parents and carers so children receive consistent messages about how to behave at home and at school. It is essential that information about a child’s good or unacceptable behaviour is shared. This information should be shared from home to school and from school to home to ensure a full picture of the child and their circumstances is understood by all. Where there has been verbal or written communication with parents around behaviour concerns, this is logged. 
Information can also be passed on from school either verbally or via email and letters as outlined in our rewards and sanctions section. Mid-year and end of year reports and parents’ evenings also inform parents and carers of their child’s behaviour. 
Further clarification on standards and behaviour 

Confiscation of children’s property 
Any prohibited items (see link below) found in pupils’ possession will be confiscated. These items will not be returned to pupils. 
We will also confiscate any item which is harmful or detrimental to school discipline. These items will be returned to pupils after discussion with senior leaders and parents, if appropriate. 
Searching and screening pupils is conducted in line with the DfE’s latest guidance on searching, screening and confiscation. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1091132/Searching__Screening_and_Confiscation_guidance_July_2022.pdf

More serious consequences for behaviour 
From time to time there is a need to use more serious consequences to support behaviour in school which is deemed to be at a more serious level. 

Informal Internal Exclusion 
Where a child is not learning to adapt their behaviour and persistently breaks a school rule or where there is a more serious incident either between pupils or against a staff member, the Headteacher may consider an internal exclusion for a session to a Senior Leaders’ room or office area. In this case the child will work quietly for the session and not mix with fellow pupils. Parents will be informed of an informal internal exclusion and a note of this made on CPOMS. 

Exclusion from School 
In the most serious cases, it may be deemed necessary to exclude a pupil. When deciding whether exclusion is a necessary sanction, the school follows DfE statutory guidance on exclusions 
Fixed term and Permanent Exclusions are governed by statutory guidance from the Department for Education: Exclusion from maintained schools, academies and pupil referral units (PRUs) in England. 
The following legislation outlines schools’ powers to exclude pupils: 
Section 52 of the Education Act 2002, as amended by the Education Act 2011 
The School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012 
Sections 64-68 of the School Standards and Framework Act 1998. 
Additionally, part 7, chapter 2 of the Education and Inspections Act 2006, sets out parental responsibility for excluded pupils and section 579 of the Education Act 1996, defines ‘school day’ . 
The Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations 2007, as amended by The Education (Provision of Full-Time Education for Excluded Pupils) (England) (Amendment) Regulations 2014 set out the obligations of the school/proprietor to provide education for pupils extended for a fixed term. 
The school and Academy Trust will also comply with the funding agreement and articles of association. 

Fixed Term Exclusion 
The Headteacher can decide to exclude a pupil from school for up to 45 days in a school year for serious breaches of the school’s behaviour policy. The Headteacher (or in his/her absence, the nominated Senior member of staff) makes the decision to exclude. Parents will be informed of the reason(s) for the exclusion in line with statutory guidance. Following a fixed term exclusion a reintegration meeting will be held for the child and his/her parent/s where further support and monitoring will be discussed and agreed. A formal record of any investigation and the reintegration meeting are kept in school and parents can ask for copies of both documents. Fixed term exclusions are included in a child’s formal attendance record. 
The school will provide work for the child to do at home for the first five days of an exclusion. Where a fixed term exclusion is for more than five days, the governing body/Trust must arrange suitable full-time education for any pupil of compulsory school age. 
On occasions, where the Headteacher decides that a pupil should have a Fixed term exclusion, but is better placed to be in school to serve this (for Safeguarding or other reasons), the pupil will be placed in the Headteacher’s office and will be provided with work to complete. 

Seeking Additional Support 
In a very small number of situations it may become clear that a child’s placement in the school is breaking down. In these situations a number of actions should be taken: 
1. Draw up a Pastoral Support Plan 
A pastoral support plan (PSP) is a school-based intervention to help pupils better manage their behaviour. It is used particularly for those whose behaviour is deteriorating rapidly. It should be set up for any child who has had one or more fixed term exclusions. The plan will be drawn up between the school, parents and relevant external agencies. A PSP may also be drawn up for a child with social, emotional of mental health concerns to provide further support. For high level SEND children it may be that this kind of support will have already been clearly noted in a variety of other reports from agencies. In this case, it is really important that there is clear evidence of all advice being implemented. 

2. Seek additional support for children with EHCPs and Looked After Children 
Where the school has concerns about the behaviour, or risk of exclusion, of a child with additional needs, a pupil with an EHC plan or a looked after child, it should, in partnership with The Local Authority and Trust consider what additional support or alternative placement may be required. This should involve assessing the suitability of provision for a pupil’s special educational needs. Where a child has an EHC plan, schools should consider requesting an early annual review or interim/emergency review. 

3. Referral to LA Inclusion Panel 
The school will also seek parental agreement to have the child’s needs discussed at North Somerset’s Inclusion panel. This discussion helps ensure that the school has considered all possible avenues of support. 

Moving Towards Permanent Exclusion 
1. Advice from the Trust, Lighthouse Schools Partnership (LSP) 
Where the Headteacher considers the pupil to be at risk of permanent exclusion and always before making a decision to permanently exclude a child with diagnosed or possible SEND the Headteacher will seek advice from Lighthouse Schools Partnership CEO, and a Special Educational Needs Coordinator from another school or the Trust’s Lead Teacher for Engagement. 
 
2. Call a Governors’ Disciplinary Panel Hearing 
The Headteacher may also decide, where the pupil is at risk of permanent exclusion to convene a Governors’ Disciplinary Panel Hearing to review the provision for a child/young person deemed to be at risk of Permanent Exclusion. This is particularly important in a case where there are persistent breaches of the school policy. This will be an opportunity to bring the child’s parents and other agencies together and raise awareness of the situation. The Panel will: 
• Hear representation from the School, Parents, Child (where appropriate) and other agencies involved. 
• thoroughly review the current situation with reference to the school’s Behaviour Policy and the child/young person’s behaviour; 
• review the PSP in place 
• review SEND support, where appropriate; 
• ensure that all parties are clear about the risk of Permanent Exclusion if noncompliance with the behaviour persists; 
• Consider any further reasonable adjustments that can be made to improve the pupil’s behaviour. 
• Set reasonable targets to recognise behaviour improvements 
• set a date for a review of progress. 

The Panel may also: 
• make recommendations for future provision. 

Decisions on exclusion are delegated to the Headteacher and will not be taken by a Governors’ Panel reviewing provision for a child at risk of Permanent Exclusion. 

Permanent Exclusion 
This represents the ultimate sanction. The decision to permanently exclude a pupil is taken by the Headteacher in line with statutory guidelines and reviewed by a panel of Governors from the Local Governing Body or Trust Board. The decision to permanently exclude a child is a serious one. A decision to exclude a child permanently should only be taken: 
• in response to a serious breach or persistent breaches of the school’s behaviour policy; and 
• where allowing the child to remain in school would seriously harm the education or welfare of the child or others in the school. 

Beyond School 
If unacceptable behaviour beyond the school gate (non-criminal bad behaviour and bullying) is witnessed by a member of staff or reported to the school, the Head teacher will respond appropriately. This may be when a child is: 
• taking part in any school-organised or school-related activity 
• travelling to or from school 
• is wearing school uniform. 

· Action may also be taken by the Head teacher for inappropriate behaviour, whether or not the conditions above apply, that: 
· could have repercussions for the orderly running of the school or 
· poses a threat to another pupil or member of the public or 
· could adversely affect the reputation of the school. 

In all of these circumstances the head teacher will consider and apply appropriate sanctions and also discuss the behaviour of the child concerned. The head teacher should also consider whether it is appropriate to notify the police or anti-social behaviour coordinator in their local authority of the actions taken against a pupil. If the behaviour is criminal or poses a serious threat to a member of the public, the police should always be informed. In addition, school staff should consider whether the misbehaviour may be linked to the child suffering, or being likely to suffer, significant harm. In this case the school staff should follow its safeguarding policy. 

Training 
Our staff are provided with training on managing behaviour as part of their induction process and regular updates are provided. A number of staff are also trained in the proper use of restraint. This is only used if a pupil’s behaviour poses a significant and immediate safety risk to themselves or others around them.
Behaviour management will also form part of continuing professional development. 

Complaints procedure and pastoral support for school staff 
The school follows the LSP complaints procedure. This will be followed should a parent wish to make a complaint. The Head Teacher/Governing Body will investigate thoroughly and fairly any matters of complaint against all members of staff and support them through training, induction and advice on the management of children’s behaviour. Allegations concerning chid protection will be passed to the designated DOFA officer (Designated Officer for Allegations) for full investigation. 

Monitoring 
• SLT monitor the behaviour of the children in their phases each term to identify any patterns or trends and discuss appropriate support for children who are regularly involved in incidents. 
• This policy is monitored on a regular basis and the Head Teacher will report to the Local Governing Body on its effectiveness. It will be reviewed annually. 
• It is the responsibility of the Governing Body to monitor the rate of exclusions, and to ensure the school policy is administered fairly and consistently. 
• CPOMs is used to record any incidents of more serious behaviour, reported bullying or parental contact. 
• LSP Trustees are informed of all fixed term and permanent exclusion. 


Under the Single Equalities Scheme, the school recognises its duty to promote equality for all. Any behaviour that exhibits discrimination is not acceptable in any form at West Leigh Infants or Backwell Junior School and will be dealt with under the procedures outlined in the hierarchy of sanctions.


CONSULTATION AND REVIEW


We recognise the need to review the effectiveness of this policy regularly.  We always welcome contributions from parents.  If you wish to discuss this policy or behaviour in school generally, the Headteacher will be pleased to hear from you.


Reviewed: September 2025

[bookmark: _GoBack]Next Review Due: September 2026
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