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West Leigh Infant School Phonics Graduated Response

Introduction

The West Leigh Infant School Phonics Graduated Response is the structured approach used to identify, monitor and support children who experience difficulties with early reading and phonics. It combines high-quality phonics teaching with a graduated SEND response, ensuring that every child receives the appropriate level of support as soon as difficulties are identified.

The model is based on the principles of Assess, Plan, Do, Review, enabling staff to monitor progress closely, intervene early and adapt provision according to need. The aim is to ensure that all children become confident, fluent readers and that any barriers to learning are addressed promptly.

Three Levels of Provision

1. Universal Provision

High-Quality First Teaching for All

Universal provision forms the foundation of phonics teaching at West Leigh Infant School and is available to every child.

Key Features

· Daily systematic synthetic phonics lessons delivered consistently across EYFS and Key Stage 1.

· Clearly structured teaching of: 

· Grapheme-phoneme correspondences (GPCs)

· Oral blending and segmenting

· Decoding and encoding

· Common Exception Words

· Regular opportunities for reading and applying phonics within meaningful contexts.

· High-quality modelling and explicit instruction by trained staff.

· Continuous assessment during lessons to identify misconceptions or gaps in learning.

· Decodable reading books carefully matched to children's current phonics knowledge.

· Home reading provision that supports the phonics taught in school.

Monitoring

Teachers use:

· Daily formative assessment

· Observation during lessons

· Reading practice sessions

· Half-termly phonics assessments

· Ongoing pupil progress discussions

Children making expected progress continue within universal provision.

2. Targeted Provision

Additional "Keep Up" Support

When assessment identifies that a child is not keeping pace with age-related expectations, targeted intervention is introduced promptly.

Key Features

· Short, focused intervention sessions delivered in small groups or individually.

· Interventions closely linked to classroom phonics teaching.

· Daily practice of specific skills identified through assessment.

· Additional opportunities to revisit and overlearn key phonics knowledge.

· Carefully selected resources matched to identified gaps.

Areas of Focus May Include

· Oral blending

· Sound discrimination

· Grapheme recognition

· Digraph and trigraph reading

· Segmenting for spelling

· Automatic recognition of Common Exception Words

· Reading fluency and confidence

Intervention Cycle

Targeted support is:

· Time limited

· Precisely matched to need

· Monitored closely

· Reviewed regularly

Class teachers and support staff work together to ensure intervention complements classroom learning rather than replaces it.

Parental Involvement

Parents are informed when additional support is introduced and are provided with practical strategies and resources to reinforce learning at home.

3. Specialist Provision

Personalised Support for Significant Need

Where a child does not make sufficient progress despite targeted intervention, provision may be further personalised through the SEND Graduated Response.

Key Features

· Individualised learning targets.

· A personalised support plan developed collaboratively by teachers, the Inclusion Team and parents.

· Adapted interventions matched to the child's specific barriers to reading.

· Increased frequency and intensity of support.

· Enhanced monitoring and progress reviews.

Specialist Strategies May Include

· Precision Teaching

· Individual literacy programmes

· Speech and Language interventions

· Memory and processing support

· Visual and multisensory approaches

· Personalised phonics pathways

External Agency Involvement

Where appropriate, the school may seek advice from:

· Educational Psychologists

· Speech and Language Therapists

· Specialist Teachers

· Inclusion Partners

· Other relevant professionals

The SENCo coordinates support and ensures recommendations are embedded into classroom practice.

The Assess, Plan, Do, Review Cycle

	Stage
	What Happens at West Leigh Infant School

	Assess
	Teachers analyse phonics assessment data, reading outcomes, observations and intervention records to identify barriers to progress.

	Plan
	Specific outcomes, strategies, provision and success criteria are agreed by staff and, where appropriate, parents.

	Do
	The planned support is delivered consistently alongside high-quality classroom teaching.

	Review
	Progress is evaluated and next steps are determined. Support may be reduced, adjusted or intensified depending on outcomes.




Principles of the West Leigh Infant School Approach

· Early identification is essential.

· High-quality classroom teaching remains the most important provision for all children.

· Intervention is additional to, not instead of, classroom teaching.

· Progress is monitored regularly through robust assessment systems.

· Parents are key partners in supporting reading development.

· Decisions are evidence-based and informed by ongoing assessment.

· Every child is entitled to develop the skills and confidence needed to become a successful reader.

Expected Outcomes

Through this graduated response, West Leigh Infant School aims to:

· Ensure no child falls behind in learning to read.

· Close gaps quickly through timely intervention.

· Provide increasingly personalised support when required.

· Develop confident, fluent and enthusiastic readers.

· Promote inclusion and achievement for all pupils.
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